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1. Introduction 
 

The Audit Service Business Plan for 2007/08 – 2009/10 has been rolled forward from 2006/07 – 
2008/09 and produced to set out and communicate our strategic direction. It has been endorsed by His 
Excellency The Governor.  
 
It has been prepared with contribution from every member of the team – following the basic format 
recommended by Saint Helena Government and includes the best practice approach set by the 
European “Excellence Model”. It will be reviewed and updated as necessary through inclusion on our 
monthly team meeting agendas. Detailed plans for our three operational areas; External, Internal & VFM 
Audit are also available. 
 
Our Mission Statement reiterates  recognition of the fact that we are here as an independent Public 
Office to provide a service to the general public – and not just a service to Saint Helena Government 
and our other contractual clients.  
 
We also aim to continue to promote the work of the Audit Service and maintain the good, professional 
relationships we have with all of our stakeholders – and this is reflected within our stated strategic 
objectives and action plans. 
 
Finally, I take this opportunity to pay tribute to the Audit Team whose dedication, commitment, efforts 
and achievement have made us proud to be Saint Helena’s leading independent Audit Service today. 

 

 

 
 

 Bronwen Yon 
 Responsible Officer 
Saint Helena Audit Service 

 

 bronweny@sainthelena.gov.sh    

2. Mission Statement 
 

 “We provide professional audit services, in accordance with international standards, for 
the benefit of both the general public and our clients.  We work to identify any 
weaknesses which threaten the integrity of financial reporting, the attainment of value 
for money, and the achievement of best practice in corporate governance, risk 
management and internal control. Once identified, we provide practical 
recommendations to resolve these weaknesses.”  

3. Strategic Objectives 
 

 
To offer comprehensive and cost effective audit services 

 

Maintenance  of the Saint Helena Audit Service status as Saint Helena’s leading independent audit 
service  on the Island 

 

 Contribute to good governance through ensuring best practice is adopted within Saint Helena 
Government 
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4. Range of Services 
 

Our business is organized around 3 core ‘streams’ of activity which provide the following services. Each area has 
its own detailed plans and strategies produced in addition to this Business Plan. 
 

• EXTERNAL AUDIT 
 
Audit of Financial Statements - providing an audit report and opinion, together with an Audit Management Letter 
containing general recommendations to improve processes and controls. 
 
General advice and guidance 

 

• INTERNAL AUDIT 
 
Ongoing programme of internal reviews to provide an annual assurance statement regarding matters related to 
Corporate Governance, Risk Management and Internal Control 
 
Investigations into suspected fraud or irregularities and promotion of an anti-fraud and corruption culture within 
Saint Helena Government 
 
General advice and guidance 

 

• VALUE FOR MONEY AUDIT 
 
Ongoing scrutiny of Government operations – reporting in the public interest to help ensure economy, efficiency 
and effectiveness in the use of public funds and resources. 
 
Specific reviews for non-Government clients aiming to report on the attainment, or otherwise, of economy, 
efficiency and / or effectiveness in their operations. 
 
General advice and guidance   

 

5. Main Clients 
 

Our ‘contractual client list’ includes –  
 

• Saint Helena Government 

• Tristan da Cunha 

• Bank of Saint Helena 

• Bulk Fuel Installation 

• Eliza Mary Lloyd Trust Fund 

• Growers Co-operative Society 

• Legal Assistance Fund 
 

• Office of the Public Solicitor 

• Saint Helena Currency Fund 

• Saint Helena Development Agency 

• Saint Helena Fisheries Corporation 

• Saint Helena National Trust 

• Saint Helena News Media Board 

• UN Development Projects 

We also acknowledge a far wider spectrum of stakeholders in our operations including the general public, current 
and potential investors in Saint Helena, and aid donors such as the UK Department for International 
Development. 
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6. Review of 2006/07 Year and associated Business Plan  
 

 
 
Our aims and objectives for 2006/07 were all substantially or completely met 
with the following notable exceptions; 
 

• Target of 130 productive audit days per employee missed. 

• Production of draft Anti-Fraud & Corruption strategy for SHG not 
completed. 

• External Audit of St Helena News Media Board, Saint Helena 
Government, Bulk Fuel Installation and Tristan da Cunha not 
completed. 

• Value for Money Properties Portfolio and Home to Duty Transport 
system reviews not completed. 

• Internal Audit reviews on Corporate Governance, Health Link, Customs and 
Ordinance Compliance not completed. 

• Target of Risk Management Workshops for 50% of government departments missed. 
 
The main contributory factors here were: 
 

• the resignation of the Chief Auditor in July 2006,  

• delays in obtaining approval for recruitment of two Auditors for the Internal Audit Service,  

• the untimely delay by Saint Helena Government and DFID in recruiting a substantive Chief Auditor, 

•  the Internal Audit Manager serving as Responsible Officer for the Service since July 2006, 

• higher than budgeted requirements for both general overheads in the running of the Audit Service and 
assistance with non-audit corporate work on behalf of Saint Helena Government.  

 
In the case of the uncompleted St Helena News Media Board audit, this was due to other audit priorities taking 
precedence as well as no Chief Auditor to sign off the accounts.  
 
Our major achievements, activities and outputs during the year are summarised as follows; 
 

• Establishment and endorsement of the Audit Committee.  
 

•   4 Value For Money reviews undertaken including reports on Business Planning / Key Performance 
Indicators across Government,   E-mail Vs Fax “Fast Track”, Consultants and Agricultural Subsidies.   . 

 

•   11 External Audit Reports produced on published financial statements with accompanying Audit 
Management Letters and recommendations for improvements to internal control and financial reporting. 
During the process, changes totaling in excess of £6m made to financial statements. 

 

• Financial surplus on external audit client fees increased by 45% from £600 (05/06) to £1,100 (excludes 
SHG, Tristan and SHNMB audits still to be finalized). 

 

•   5 Internal Audit reviews undertaken including reports on Core Systems, Vessel Monitoring System, 
Unallocated Stores, Physical Planning and IT Security.  

 

• In-house efficiency reviews contributed to maximizing output in light of unplanned activities and limited 
resources available this year.  

 

• Income and Expenditure managed in line with budget. 
 

• Comprehensive Procedures Manual produced. 
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• Public relations upheld with 2 editions of “Audit Matters” newsletter published for Government 
Departments, inclusion of an Audit article in the public SHG magazine, and   18  press releases issued in 
our own name on our website. 

 

• Advice & Guidance given on numerous general accounting issues and principles, Boards of Survey 
procedures, and training for Councillors relating to basic finance principles and approach at Public 
Accounts Committee.  

 

 

Measurement of 2006/07 Key Performance Indicators 
 

# Indicator Attainment Commentary 
 
1 

Achieve an average of at least 130 productive 
audit days per employee. 

 

 
 

118 days 

Original target too ambitious and overhead 
targets not met.  

 
2 

£ difference between fees charged to clients 
and calculated cost of service. 

  
 £1,100 

 

12 external audit assignments completed 
including accounting service to SHNMB & TDC 
2004. 

 
3 

85% of Service expenditure each year covered 
through Revenue raised. 

 

  
100% 

 

Revenue exceeded expenditure by £7,849  

 
4 

85% of audit assignments delivered within their 
budgeted time. 

 
36% (EA) 

50% (IA) 

60% (VFM) 

 

Inadequate original budgets set. 

5 
95% (EA), 85% (IA), 80% (VFM) of plan 
delivered by year end. 

 
87% (EA) 

75% (IA) 

78% (VFM) 

 

Insufficient resources available. 

 
6 

80% of customers expressing overall level of 
satisfaction with end product. 

 
 100% 

 All clients satisfied with service provided. 

7 
 80% of audit assignments delivered within their 
budgeted elapsed time. 

 
  

23% (EA) 

20% (IA) 

25% (VFM) 

No Chief Auditor and limited resources to 
deliver plans. 

 
 
 

 
 

“Having our views listened to.”  

 

“Friendly approach”  

 

“A successful audit which was well appreciated.” 

 

 “Appreciate the objectivity of the Auditor.” 

 

VFM  Audit Clients 
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# Indicator Attainment Commentary 
 
8 

 80% of External audits completed within set 
time following agreed start date. 

 
 

45% 

 5 of 11 assignments were completed within 
their set time following agreed start date. 

 
9 

50% of staff with 50% CAT qualified and above / 
with higher relevant qualifications (eg ACCA, 
IIA). 

  
56% 

Favorable exam results achieved by staff this 
year. 

 
10 

 

60% Passes from exams sat. 

 
  

33%  

For the June and December sittings, 9 exams 
sat at each sitting with 3 passes achieved at 
each. 

11 60% of surveyed public exhibiting awareness of 
Audit Service work. 

 
 

0% 

No polls taken to gauge public awareness 
during 06/07. 

12 50% of recipients surveyed who found content 
of Newsletters informative. 

 
 

0% 

No polls taken to gauge Newsletter recipients’ 
views /opinions during 06/07. 

13 50% of International standards measured.  
 

0% 

No resources. 

 
Changes to Key Performance Indicators for 2007/08 
 
In the interests of better measuring our performance, and as a result of a change to our strategic objectives this 
year, we have proposed a number of new Key Performance Indicators. 
 
The target for achievement of productive days has been lowered from 135 to 120 days for 2007/08– reflecting 
our intended use of staff resources (Section 13) – increases in subsequent years is intended as we attempt to 
improve internal efficiencies. 

 
Some new indicators relevant to our new strategic objective (SO 3) can be seen in our Action Plan for the years 
ahead (Section 9). 

7. Key Issues 2007/08 – 2009/10 
 

For the three years ahead, we will address the weakness and threats identified in our revised SWOT analysis 
(Section 8) and capitalize on our strengths and opportunities. The tangible actions we intend to take to do this are 
set out in our Action Plan (Section 9). 
 
Our management methodology will continue to focus on the principles of the “Excellence Model” as 
recommended by HE The Governor – and our performance indicators and targets are set very much with this in 
mind. 

 

The Excellence Model 
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For 2007/08, we want to develop and have adopted an anti-fraud and corruption strategy, ensure requested 
revision to Audit Ordinance for statutory Internal Audit provision and deliver our services in line with policy 
directions as presented in St Helena’s Sustainable Development Plan, 2007/08 – 2009/10.   
 
We also acknowledge that we may need to provide further support and assistance during the course of the year 
to the Public Accounts Committee (PAC) to help ensure its effectiveness as a scrutiny body. Our first contribution 
to this is intended to be, as part of our overall Corporate Governance work, the provision of an independent 
assessment and review of the effectiveness and lessons learnt from the first full cycle of the Committee. 
 
 We want to continue building on the momentum we started last year of ‘better communication’ – and more 
frequent with our stakeholders. Perhaps the most important group of which is the general public and the year will 
see us continue with `our plans to re-focus the main public perception of the Audit Service to show that it is here 
to help protect their interests and the public purse in general.  
 
Our intention is to recruit to our vacant Value For Money Auditor and Internal Auditor posts to relieve the current 
pressure on the respective Audit Managers in adequately resourcing their audit streams to ensure full delivery of 
audit programmes and ensure that the Value For Money and Internal Audit discipline is given the thrust and 
direction it deserves. This will see the Audit Service establishment at full strength for the first time since 2001. 
 
The 2007/08 year will also see continued emphasis in our Internal Audit program to the monumental assignment 
of helping Saint Helena Government introduce effective and consistent risk management practices across the 
entire organisation. 
 
Our External Audit services will develop further with ongoing refinements to our risk-based approach to auditing 
which should reduce time taken on audits whilst preserving the integrity of the final Audit Opinion – We also 
anticipate undertaking a comprehensive review of our operations against established International Auditing 
Standards. 
 
Our Value for Money Audit program will also include provision for independent assessments alongside 
departmental business cases for SHG activities targeted for outsourcing. 
 
Looking further ahead, we must prepare for expansion of our activities in line with the National Strategic 
Objectives and Sustainable Development Plan (where possible achieving this through existing staff resources 
following efficiency gains) in the likelihood of new clients and increased company account auditing as the private 
sector develops. We are also considering and proposing changes to the Audit Ordinance which would allow us to 
exploit the professional skills we have here and provide much needed Accountancy services – as well as 
Auditing services – to the private sector.  
 
In all of this our main driving force is the commitment and enthusiasm of the Audit Team – their determination to 
succeed and aim to help shape a brighter future for St Helena. Our actions and targets which follow in Section 9 
are set to provide us with a challenge to make real tangible improvements to what we do and how we do it – they 
are not set to be easily accomplished. 
 
 
 

 
 

 Bronwen Yon 
 Responsible Officer  
Saint Helena Audit Service 

 

 bronweny@sainthelena.gov.sh 
   

 
 
 



Saint Helena Audit Service – Business Plan 2007/08 – 2009/10            

 

Saint Helena Audit Service – Business Plan 2007/08 – 2009/10 Page 9 

 

 

8. Audit Service “SWOT Analysis” 
 

The “SWOT Analysis” is a widely accepted management methodology to help identify both 
internal “strengths and weakness” and external “opportunities and threats”. 
 
The Audit Service refreshed its “SWOT Analysis” during the preparation of this Business Plan 
and the results are as follows. 
 

STRENGTHS WEAKNESSES 

 

• The Audit Service enjoys a strong 
professional identity 

• All staff are committed to the achievement 
of objectives 

• Training and development policy & plans 
with clear career structure 

• All audit staff working towards 
internationally recognised qualifications  

• Ability to maintain Investors in People 
status  

• Establishment of Audit Committee 

 

 

• Difficulties are experienced in recruiting and 
retaining staff 

• Vacant Value For Money and Internal Auditor  
posts 

• Delays in recruiting  Chief Auditor post  

• No on-Island competition to provide challenge 
and force efficiency 

• Average length of staff experience less than 3 
years. 

 

OPPORTUNITIES THREATS 

 

• Saint Helena Government supportive and 
committed to continual improvement in 
management and governance – receptive 
to ideas including comprehensive Risk 
management implementation and Heads of 
Department Assurance Statements.  

• Shortage of accountancy service providers 
on Island could be exploited to offer new 
area of work opportunity. 

• Lack of credible competition on Island 
should make obtaining new clients easier.  

 

 

• Staff members are ideal candidates for other 
employers both locally and offshore 

• Capacity constraints at clients result in a 
deteriorating standard of accounting records 
and delays in implementing agreed 
recommendations 

• Increasing salary costs adding pressure to 
raise client fees at a time when clients 
desperate for reduction in fee levels 

• Funding through SHG Budget Allocation could 
result in enforced reductions and consequent 
limitations to adequate Audit service provision 
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9. 2007/08 – 2009/10 Action Plan 
 

Strategic Objective #1: 

To offer comprehensive and cost effective audit services 

 

Objective Action Lead Timetable 
Performance Measure 
   = Key Performance Indicator Target 

To move toward 
“excellence” in 
Resources 

Monitor % of 
work time spent 
on productive 
activities 

All Each Year 
End 

 Average number of 
productive days per employee 
(excluding Admin Assistant) 

07/08: 120 

08/09: 126 

09/10: 132 

To move toward 
“excellence” in 
Resources 

Aim to provide 
External Audit 
services at 
breakeven cost. 

AM Each Year 
End 

 £ difference between fees 
charged to clients and 
calculated cost of service.  

07/08: (£2k) 

08/09: £0 

09/10: £0 

To move toward 
“excellence” in 
Resources 

Minimise 
overheads / raise 
client fees to 
move toward full 
cost recovery 

AMT 
 

Each Year 
End 

 % of Service Expenditure 
each year covered through 
Revenue raised.  

85% Yr 1 
 90% Yr 2 
95% Yr 3 

To move toward 
“excellence” in 
Resources 

Manage and 
monitor the 
overall Service 
budget to ensure 
delivery within 
budget. 

AM Each Year 
End 

 Year-end income and 
expenditure compared to 
budget.  

Within 
overall 

budget set 
for 

expenditure 
and income. 

To move toward 
“excellence” in 
Leadership 

Actual time taken 
on assignments 
completed within 
budget 

Leads Ongoing  % of audit assignments 
delivered within their 
budgeted time. 

 75% Yr 1 
 80% Yr 2 
 85% Yr 3 

To move toward 
“excellence” in 
Leadership 

Deliver against 
annual plans for 
all audit stream 

AM Ongoing  % of plan delivered by year 
end. 

EA:  75% 

IA:  75% 
VFM:  75% 

To move toward 
“excellence” in 
People 

Effectively 
Manage 
absenteeism  

AM Each Year 
End 

Average Number of days  
absent per employee per 
financial year  

Below 5 

To move toward 
“excellence” in 
People 

Deliver against 
agreed training 
plans  

AMT April 2008 % of training courses 
delivered in year compared to 
those planned and agreed 
following appraisals. 

% of courses delivered where 
both participant and line 
manager concluded 
attendance worthwhile to 
improving job role. 

95% 

 

 

 

80% 

 

To move toward 
“excellence” in  
People 

Improve service 
delivery 
efficiencies 
through skilled 
staff 

AM Ongoing  % of technical staff CAT / 
PIIA qualified. 

07/08: 20% 

08/09: 50% 

09/10: 75% 
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Strategic Objective #2: 

 

Maintenance of the Saint Helena Audit Service status as the leading independent 
audit service on the Island. 

 

Objective Action Lead Timetable 
Performance Measure 
   = Key Performance Indicator Target 

To move toward 
“excellence” in 
Partnerships 

Conduct client 
satisfaction 
questionnaires 
after each 
assignment  

AM’s At each 
Year End 

 % of customers expressing 
overall level of satisfaction 
with end product.  

80% 

To move toward 
“excellence” in 
Resources 

Audit 
assignments 
completed within 
an appropriate 
timescale 

Leads Ongoing  % of audit assignments 
delivered within their 
budgeted elapsed time. 

 

 External audits completed 
within set time following 
agreed start date 

 75% Yr 1 
 80 % Yr 2 
 85 % Yr 3 

 

Yr 1- 80% 
within 3 mths 

Yr 2- 80% 
within 3 mths 

Yr 3- 80% 
within 2.5 mths 

To move toward 
“excellence” in 
People 

Ensure staff 1:1s 
take place where 
required and 
interim / annual 
appraisals 
completed on 
time. 

All Ongoing Number of people denied a 
1:1. 

Completion date of Interim 
Appraisal. 

Completion date of Full Year 
Appraisal. 

0% 

 

October 

 

April 

To move toward 
“excellence” in 
Leadership 

Make conscious 
assessment and 
targeting strategy 
for potential new 
clients. 

AMT March 2008    Tangible evidence of 
market review to identify any 
possible new clients. 

N/A 

To move toward 
“excellence” in 
Leadership 

Avoid involuntary 
loss of any 
existing clients 

AMT Ongoing Number of clients lost 0 

To move toward 
“excellence” in 
People 

Ensure a 
competent 
workforce 
through support 
and success in 
professional 
examinations 

All Ongoing  

 % Passes from Exams Sat 

60% 

To move toward 
“excellence” in 
Partnerships 

Develop, launch 
and maintain 
Audit Web Site to 
provide new 
routes of access 
to our services. 

AMT  

Ongoing 

Number of customer 
comments on web site 

90% 
Positive 
Comments 

To move toward 
“excellence” in 
People 

Investors in 
People principles 
and status 

AMT Ongoing Internal Review during year 
by trained assessor 

“Pass” 
result 
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maintained. 

To move towards 
“excellence” in 
Processes 

Assess Service 
practices to 
International Stds 
– producing ‘gap 
analysis report’ 
for further action. 

AM March 2008 Number of standards 
measured 

50% 

 
 

Strategic Objective #3: 

 

Contribute to good governance through ensuring best practice is adopted within 
Saint Helena Government. 

 

Objective Action Lead Timetable 
Performance Measure 
   = Key Performance Indicator Target 

To move toward 
“excellence” in  
Partnership 

Provide quarterly 
reports to the 
Audit Committee 

AM   

Quarterly 

   Quarterly reports 
produced outlining high 
risk areas for action by 
Audit Committee. 

 

 

N/A 

To move toward 
“excellence” in  
Partnership 

 Provide advice 
and guidance to 
Public Accounts 
Committee 

CA  Ongoing  Training sessions/ 
workshops held by Chief 
Auditor to address PAC 
weaknesses. 

N/A 

To move toward 
“excellence” in 
Leadership 

Provide briefing 
sessions to 
Public Accounts 
Committee for 
annual financial 
statements. 

 CA  February 2008 Comprehensive and 
relevant PAC report 
produced by the 
Chairman.  

N/A 

To move toward 
“excellence” in  
Strategy 

Continue with 
Risk 
Management 
programme – in 
line with IIA 
guidance 
throughout SHG. 

 

AM 

 

March 2008 

    Number of Government           

   Departments covered. 

100% 

To move toward 
“excellence” in 
Partnerships 

Newsletter 
produced for 
SHG 
Departments 

AM September and 
March each year 

 % of recipients surveyed 
who found content of 
Newsletters informative. 

50% 

To move toward 
“excellence” in 
Partnerships 

Lead on the 
development of 
an anti-fraud and 
corruption 
strategy  

CA March 2008 Strategy adopted by Saint 
Helena Government 

N/A 
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10. Organisation Chart 
 

This structure chart depicts the Audit Service as at April 2007.  
 
At the time of publication, recruitment plans for 2007/08 include the recruitment to the vacant 
post of Value For Money Auditor and Internal Auditor  

 

 
 

Total Establishment Level:  
12 Full Time Members of Staff (excluding Chief Auditor who is to take on DFID contract post in July 2007)  

 
 

14 % Current Vacancy Level 
 
 
 
 
 
 
 
 
 
 

Chief  
Auditor 

 
Vacant 

 
 

Audit Manager 
(External) 

Connie Stevens 

 
 

Tr. Audit 
Manager (VFM) 
 Helena Bennett 

 
 

Audit Manager  
(Internal) 

Bronwen Yon 

 

Auditor 
Delma Williams 

 

 
 

Auditor 
Charlene Young  

 

 
 

Asst. Auditor  
Sheridan Richards 

 

 

 

Audit Admin 
Assistant 

Anna Marie Samuel 

 

Auditor 
Liz March 

 

 
 

Auditor 
Vacant 

 

Asst. Auditor 
Sophie Young 

 

Asst. Auditor 
Krystal Phillips 

 

 
 

Auditor 
Brenda Moors-

Clingham 

 
 

Auditor 
 Vacant 
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11. Risk Register 
 

The Audit Service is aiming to introduce and promote the concept of organisation-wide Risk 
Management as part of our work during this planning period. Included below is an extract from 
the Audit Service ‘Risk Register’ which presents the “Significant Six” risks to the Audit Service 
at the time of writing – including quantification (against set criteria – not included here) and 
analysis of the controls in place for mitigation. 
 
Following our providing SHG with the skills for risk identification, measurement and mitigation, 
we will advocate a similar approach is adopted across Saint Helena Government and that the 
“Significant Six” extract becomes a default requirement for all Business Plans. 
 

RISK REGISTER 

Strategic / Key Objective: To offer a comprehensive and cost-effective audit service 

 
Key Risk:  (1) Lack of human and financial resources 
                   

‘Raw’ Risk 
 

Control ‘Residual’ Risk 
 

Probability Consequence Rating 
(P*C) 

 Probability Consequence Rating 
(P*C) 

 
5 

 
4 

 
20 

Train and develop staff  
4 

 
4 

 
16 

 
 

  Offer incentives to retain staff    

 
 

  Promote our Service to raise awareness and 
encourage interest 

   

 
 

  Chief Auditor to protest and make known the 
situation if budget too small to provide 
adequate audit service 

   

 
 

  Involvement in DFID mission budgetary 
discussions each year to secure sufficient 
funding for service 

   

 
 

  Communication and education programme 
to SHG, Councillors and clients to ensure 
awareness of importance of audit 
programme 

   

 
 
 
RISK REGISTER 

Strategic / Key Objective: Maintenance of the Saint Helena Audit Service status as the 
leading independent audit service on the Island 

 
Key Risk: (2) Audit Service independence compromised 
                 

‘Raw’ Risk 
 

Control ‘Residual’ Risk 
 

Probability Consequence Rating 
(P*C) 

 Probability Consequence Rating 
(P*C) 

 
5 

 
4 

 
20 

Audit Ordinance  
3 

 
4 

 
12 

 
 

  Declaration of interest by all staff    

   Pursue potential move to technical cadre    
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RISK REGISTER 

Strategic / Key Objective: Maintenance of the Saint Helena Audit Service status as the 
leading independent audit service on the Island 

 
Key Risk: (2) Audit Service independence compromised 
                 

‘Raw’ Risk 
 

Control ‘Residual’ Risk 
 

Probability Consequence Rating 
(P*C) 

 Probability Consequence Rating 
(P*C) 

 
 

  Continued promotion of Audit Service role 
and independence  

   

 
 

  Importance of independence core theme of 
Audit manual and all audit staff alert to 
challenges to it 

   

 
Key Risk: (3) Incorrect Audit opinion    

                 
3 
 

4 12 File review standard procedure to give 
double check on quality of evidence and 
opinion formed 

1 4 4 

 
 

  Defined and agreed scope for each 
assignment to ensure appropriate coverage 

   

   Professional standards followed    

   Closing meetings / Draft report discussions 
with clients 

   

 
Key Risk (4) Loss of qualified staff 

                

3 4 12 1:1’s and independent “Staff Welfare Officer” 
in place to identify and resolve problem 
areas at work  

3 4 12 

   Commitment and availability of training and 
development programmes ensuring staff 
‘grow’ and have challenging targets   

   

 
Key Risk: (5) Budget process 
 

3 4 12 Involvement in DFID mission budgetary 
discussions each year to secure sufficient 
funding for service. 

2 4 8 

   Chief Auditor obligation to protest and make 
known the situation if budget too small to 
provide adequate audit service 

   

   As the Chief Auditor’s Office is established 
under statute; there is a statutory obligation 
to provide adequate funding for office of 
Chief Auditor 
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RISK REGISTER 

Strategic / Key Objective: Contribute to good governance through ensuring best practice is 
adopted within Saint Helena Government 

 
Key Risk:  (6) Non-cooperation (ignorance) by managers of accepting and implementing audit recommendations of 
best practice 
                

‘Raw’ Risk 
 

Control ‘Residual’ Risk 
 

Probability Consequence Rating 
(P*C) 

 Probability Consequence Rating 
(P*C) 

 
5 

 
4 

 
20 

Closing meeting / draft report discussions 
with clients 

 
3 

 
4 

 
12 

 
 

  Report to and liaise with Audit Committee    

 
 

  Heads of Department Assurance Statements    

 
Risk Assessment Measurement Criteria 

 
LIKELIHOOD CONSEQUENCE 

Rare Up to 4% chance of occurrence in 
any given year. 

Insignificant Causing only minor operational inconvenience 
with any potential financial impact below 
£5,000 

Unlikely 5% - 19% chance of occurrence in 
any given year. 

Minor Causing only minor operational inconvenience 
with any potential financial impact between 
£5,000 and below £25,000 

Possible 20% - 49% chance of occurrence 
in any given year. 

Moderate Threatens achieving major part of SHG 
objectives OR any potential financial impact 
between £25,000 and below £100,000 

Probable 50% - 89% chance of occurrence 
in any given year. 

Major Threatens achieving major part of SHG 
objectives AND any potential financial impact 
between £100,000 and below £1,000,000 

Almost Certain 90% of higher chance of 
occurrence in any given year 

Catastrophic Threatens existence of organisation OR any 
potential financial impact of £1,000,000 or 
more. 
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12. Audit Service Budget 
 

The Audit Service Budget has been submitted as follows. At the time of Business Plan publication, it had yet to 
be finally approved and therefore the figures are subject to change. 
 
The increase in salaries from 2006/07 to 2007/08 includes the intended mid-year recruitment of 2 Auditors. 
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13. Staff Resources Plan 
 

Prior to every financial year, estimated time budgets for all activities undertaken are agreed for each individual 
member of the Audit Service. This takes into account all known factors at the time and enables the quantification 
of absences, overheads, training, central service work and chargeable audit days based on planned staff 
resource levels. This figure is then compared to the resource requirement needed to deliver our core work plans. 
 

Staff Resources Plan - 2007/08

Chief Audit Audit Audit Auditor Auditor Auditor Auditor Auditor Auditor Assistant Assistant Assistant Admin

Auditor Manager Manager Manager Auditor Auditor Auditor Asst TOTAL

?? BY CS HB CY DW EM BM ?? (IA) ?? (VFM) KP SR SY AS

Gross Resources 195 260 260 260 260 260 260 260 215 215 260 260 260 260 3485

Less  Absences

Annual Leave 9 32 15 10 13 12 29 25 18 18 18 16 36 21 272

Study Leave 0 3 2 2 2 1 2 1 1 1 2 2 1 0 20

Sick Leave 4 4 3 5 5 5 5 5 5 5 5 5 5 5 66

Public/ Govt Holidays 6 11 11 11 11 11 11 11 6 6 11 11 11 11 139

Special Leave 1 1 1 1 1 61 1 1 1 1 1 1 1 1 74

Subtotal 20 51 32 29 32 90 48 43 31 31 37 35 54 38 571

Net Resources 175 209 228 231 228 170 212 217 184 184 223 225 206 222 2914

Less  Training

Audit 3 3 3 3 3 3 3 3 3 3 3 3 3 3 42

CAT/ACCA/IIA 0 52 51 22 22 17 22 52 43 18 22 22 37 0 382

Prof Training Records / CPD 1 3 5 3 3 3 3 3 3 3 3 3 3 0 39

"On the Job" Training Received 0 2 2 3 12 10 10 4 3 3 10 10 5 4 78

"On the Job" Training Provided 2 4 20 3 8 5 8 2 1 2 0 54

Other (inc Training Given) 8 30 5 6 2 1 3 2 1 1 1 5 5 17 87

Overseas Training 0 75 0 0 0 0 0 0 0 0 0 0 0 0 75

Subtotal 14 169 86 39 50 39 49 64 53 28 41 44 55 24 681

Less  Overheads

Section Management 6 3 6 3 5 1 2 0 0 0 1 1 1 0 29

Operational Planning 6 2 5 4 3 3 4 1 1 1 2 2 3 0

Staff Appraisal/1:1 9 14 16 7 9 5 9 5 5 5 7 5 5 5 106

Recruitment 1 1 1 1 0 0 0 0 0 0 0 0 0 0 4

Time Recording 3 3 5 2 3 2 4 3 3 3 2 2 2 15 52

Finance, Payroll & Budget 3 8 1 15 0 1 0 0 0 0 1 0 0 15 44

Health & Safety 0 0 0 0 0 0 0 0 0 0 0 0 0 5 5

IT (inc disruption) 1 1 1 1 1 1 1 1 1 1 1 1 1 15 28

General Admin 4 9 20 13 19 17 19 10 10 10 18 18 18 132 316

Subtotal 33 41 54 46 40 29 39 20 20 20 32 29 30 187 583

Less Non-Audit Corporate Activity 19 7 3 1 1 1 1 1 1 1 1 1 1 1 40

PRODUCTIVE AUDIT DAYS 110 -8 85 145 137 102 123 132 110 135 149 151 120 10 1610

Less Central Service Work

Audit Promo (Newsletter/ Web/PR) 6 5 2 6 1 1 1 1 1 1 1 4 4 3 37

Fraud & Corruption Policy 8 2 1 0 0 0 0 0 0 0 0 0 0 0 11

IAS Compliance Review 2 0 5 0 0 0 0 0 0 0 0 0 0 0 7

Quality System Maintenance 4 2 1 2 0 0 0 0 0 0 0 0 0 1 9

Strategic / Business Planning 9 10 17 17 2 2 2 1 1 1 1 1 2 0 65

Audit Mgmt Meetings / Team Meets 9 8 15 15 5 4 5 5 5 5 5 5 5 4 95

Advice & Guidance 6 5 3 3 1 1 2 1 1 1 0 0 0 0 24

Other Initiatives 4 10 4 3 2 2 2 2 2 2 2 2 2 2 41

Subtotal 48 42 47 46 11 10 12 10 10 10 9 12 13 10 289

CHARGEABLE AUDIT DAYS 62 0 38 99 126 92 111 122 100 125 140 139 108 0 1260

= Available for plans with 5% staff turnover allowance: 1197

= Days available to deliver External Audit Programme: 490

= Days available to deliver Internal Audit Programme: 353

= Days available to deliver VFM Audit Programme: 355

Notes and Assumptions Productive Audit Days per Person 120

07/08 budget assumes:

� The Chief Auditor will be in post from July onwards (9 months (39 weeks of the year)

� The recruitment of a VFM auditor & Internal Auditor (possibly in post by June (43 weeks of the year))

 


